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THE ROLE OF A PEDAGOGICAL STAFF FOR PROVIDING
THE QUALITY OF HIGHER EDUCATION

The article analyzes the notion of quality of higher education and the role of the teaching staff in the educa-
tion processes. There have been featured the key trends that influence the activity of the departments of higher
education institutions and increase their importance for providing quality of higher education. The theoretical
foundations of the department functioning in the higher education system of Ukraine are generalized. In the proc-
ess of research the author can conclude that: innovative changes occurring in higher education need to address
the important issues of ensuring the quality of higher education; the effectiveness of the quality of higher educa-
tion depends largely on the teaching staff of the departments; during the years of Ukraine's independence, both
the negative and the positive phenomena occurred in the teaching staff of the department; it is important to im-
prove the system of remuneration of teachers of higher education institutions, their social security, and to im-
prove the conditions of their professional activity in accordance with European standards; efficiency of use of
modern information technologies requires considerable financial and modern logistical support from the state.
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Today, Ukrainian higher education system is in-
fluenced by global trends. Under the conditions of
competition in the world market of education services
new requirements for quality of higher education
have appeared. The assurance of quality of higher edu-
cation has always been an important issue, but at pre-
sent it is particularly relevant for the integration of
national higher education into the European education
space.

Scientific and teaching staff of the departments
has the special importance for the effectiveness of
higher education institutions (HEIs). It is well known
that the training of highly qualified specialists is deter-
mined by the quality of work of the scientific and
pedagogical staff. In today's conditions the require-
ments for the work of the department are complicated,
new challenges and tasks are posed. The role of scien-
tific and pedagogical staff in the search for forms and
methods of raising the efficiency of the educational
process is increasing.

A number of scientific papers have been pub-
lished on topical issues of importance of the depart-
ment in quality assurance of higher education. Famous
Ukrainian scientists - [. Gryshchenko, I. Kaleniuk,
0. Kuklin, D. Kucherenko, I.Melnykova, A. Marchuk and
others - have been fruitfully studying this issue.

The objective of the article is to generalize the
theoretical basics of functioning of departments in the
system of higher education.

In the context of research, an important methodo-
logical issue is to determine the quality of functioning
of the higher education system.

If we consider higher education as a public good,

the quality of education as a social institution is one of
the key indicators of higher education performance.
From an individual's point of view, the quality of edu-
cation is the total result of the knowledge, skills that
increase the value of the labor force in the labor mar-
ket, at a fair (reasonable) price.

There are several methodological approaches to
understanding the quality of education in the scientific
literature and official sources.

‘World Declaration on Higher Education for the
21st Century: Vision and Action” states that the quality
of education is an aggregate of such elements as sys-
tematicity, multifactorial manifestation, multifaceted
practical outcome, etc. [1]. There is such a criterion for
evaluating the quality of higher education, as the abil-
ity of a graduate of a higher education institution to
meet their material and spiritual needs, as well as the
needs of society.

According to the Law of Ukraine "On Higher Edu-
cation”, the system of providing the quality of educa-
tional institutions is evaluated by National Agency for
Higher Education Quality Assurance [2].

The Encyclopedia of Education of Ukraine states
that "quality of higher education” should be consid-
ered by means of two concepts - "quality of education”
and "quality of preparation”. The quality of education
includes the state of material and laboratory base, the
amount of scientific and methodological literature, the
qualification of teachers, the quality of the educational
base, the effectiveness of student’s practices and more.
The quality of preparation includes the ability of the
graduate to absorb the material in full, positive moti-
vation to study, responsibility of the student for the
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level of knowledge and experience, interest in employ-
ment in the profession, etc. [3, p.1016].

Another feature of higher education quality is the
so-called "quality instability". This is related to the
high share of subjectivity in the production of educa-
tion services (teaching activities of the teacher) and in
the perception of this service by consumers (cognitive
activity of students). The quality of higher education
depends on a number of factors - obvious (teacher
qualification, availability of education equipment, con-
ditions for access to library funds, etc.) and non-
obvious (teacher behavior, audience placement,
weather conditions, rumors, etc.). It is considered that
the most influential factor in the high quality of educa-
tion is the motivation of the student (desire to learn
and acquire knowledge).

Therefore, the qualification of the teachers of the
departments is an important component of the quality
of higher education. The Encyclopedia of Education of
Ukraine gives the following definition of
"department”: "In Ukrainian universities of the III and
IV levels of accreditation the department is the basic
structural unit of universities (its branches, institutes,
faculties) carrying out educational and methodical
activity in one or more related specialties, specializa-
tion or educational disciplines and carries out scien-
tific, research and scientific-technical activity in a cer-
tain direction. "[4, p.380]. The main task of the teach-
ing staff of the department is to conduct educational,
methodical, scientific, research and scientific-technical
activity in a certain direction.

The main functional
teacher include [3, p.84]:

— preparation of training courses and their

methodological support;

— delivering lectures;

— conducting practical,

classes;

— individual work with students and improve-

ment of scientific and pedagogical skills;

— preparation of educational and methodological

literature.

It is worth noting that the work of a teacher of a
higher education institution is a creative and intellec-
tual activity. Its features are complexity and versatil-

ity.

responsibilities of the

seminars and other

Modern innovation processes, fierce competition
in the field of education services require some changes
in teaching. According to the Law of Ukraine "On
Higher Education”, new world programs provide for
reduction of one ECTS credit to 30 hours. Due to the
reduction of lectures and classroom activities, the
functions of teaching staff are changing. Modern
teacher should perform more scientific and methodo-
logical work, actively master the functions of tutor,
expert and coordinator.

The teaching staff should have not only profes-
sionalism but also high mobility, flexibility to adapt to
new changes. To meet the requirements of the pre-
sent, the teacher must have an active scientific work,
be able to speak the language of international commu-
nication - English, as well as be able to work with edu-
cation information technologies.

In 2018, significant changes took place in the edu-
cation work of the departments of the universities of
Ukraine. The legislative framework for the functioning
of higher education, including the work of the depart-
ments of universities, has been updated. Documents
governing the activities of the scientific and pedagogi-
cal staff of universities are the Law of Ukraine "On
Education", the Law of Ukraine "On Higher Education”,
"Regulations on the certification of teaching staff", etc.
According to these documents, the participants of the
education process (including teachers) face strategic
tasks - transition to a step-by-step system of training
specialists in order to improve the educational and
cultural level of society, raise higher education in
Ukraine to the level of achievement of the most devel-
oped countries of the world through the implementa-
tion of a number of international projects and invest-
ments [4, 2, 5].

The updated laws provide for a significant expan-
sion of the academic organizational and personnel
autonomy of higher education institutions. This pro-
vides more opportunities for democratization of par-
ticipants in the education process, including the teach-
ing staff of the departments.

Today, some negative phenomena of functioning
of the teaching staff are observed in Ukraine. Due to
the difficult economic conditions in the country, one of
the problems is the low pay of teachers. In this regard,
there is such a widespread phenomenon as part-time
work. As a result, there is a decrease in the creative
potential of teachers, overstressing of intellectual and
physical forces. Also, some representatives of the
teaching staff resort to additional earnings, which un-
dermine the authority of the department and higher
education as a whole (writing graduation thesis and
term papers for students, etc.).

Due to the low pay for teaching, not enough highly
qualified teachers are involved in the teaching process,
which requires considerable theoretical and methodo-
logical assistance. Teaching is losing its high status in
society [6, p.225]. The financial difficulties of the
higher education institutions caused the deterioration
of the educational and methodological quality assur-
ance of the educational process and material and tech-
nical base.

At the same time, there have been positive devel-
opments in the work of the scientific and pedagogical
staff of the departments. During the years of
independence, the departments of higher education
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institutions gained greater independence in the for-
mation of education programs, methods and forms of
teaching. Due to the global Internet, scientific and
pedagogical staff have increased the level of access to
global information resources, and increased opportu-
nities to get acquainted with the organization of
training at leading universities in the world.

After having implemented a Ph.D. degree in
Ukraine, more mobility in the European education
and scientific space has appeared for a teaching staff.
It is also possible to note an increase in the internal
mobility of the national education system.

Positive changes were caused by the credit-
modular system implemented in accordance with the
basic principles of the Bologna Declaration. Credit-
modular system facilitates the transition from collec-
tive forms and methods of working with students to
individual [7, p. 418-419].

According to Ukrainian scientists I. Kaleniuk and
0. Kuklin, the modern higher education system is fea-
tured by innovative processes that, in particular, in-
fluence the work of the departments of higher educa-
tion institutions. They include [8, p. 256]:

— democratic changes in the activity of higher
education institutions and scientific and peda-
gogical staffs that form the modern education
environment on the basis of educational alter-
natives, subjective interaction, humanization
of student’s life, increased demand for higher
education;

— decentralization of higher education, which
activates the development of regional sys-
tems, provides them with the right to inde-
pendently determine the ways of organizing
education and upbringing of students;

— the necessity of updating the system of pro-
fessional training of teachers, taking into ac-
count innovative transformations and on the
basis of introduction of alternative forms of
training;

— the need to carry out social and pedagogical
initiatives in accordance with a scientific sys-
tem of managing innovation processes;

— the need to save the national educational tra-
ditions of higher education and search for
mechanisms for their transformation to the
new socio-technological environment;

— carrying out education in accordance with
information and technological changes, in

particular the introduction of distance forms,
virtual models of learning, etc.;

— taking into account new educational technolo-
gies that have emerged in other fields of sci-
entific and practical knowledge - psychology,
sociology, linguistics and others;

— implementation of monitoring as a mean of
diagnostic study of the functioning and devel-
opment of higher education institution, scien-
tific-pedagogical processes, educational
achievements and results of student’s devel-
opment, teaching staff of the departments, etc.

Other modern tendencies that significantly influ-

ence the activity of scientific and pedagogical workers
of higher educational institutions include [9, 10]:

— restructuring of Ukrainian national school,
changing the status and ownership of univer-
sities;

— the transition from a knowledge paradigm to
a competency that involves the introduction
of innovative teaching technologies and tech-
niques;

— transition to a new educational paradigm,
which implies new competences in the pro-
fessional activity of future specialists.

Summarizing the results of our research, we can

conclude that the European orientation of higher edu-
cation in Ukraine has necessitated some changes in
the work of the departments of universities. Based on
the synthesis of the results of the study, we can draw
the following conclusions:

— the innovative changes taking place in the
field of higher education need to address the
important issues of ensuring the high quality
of higher education;

— the quality of higher education quality de-
pends largely on the teaching staff of the de-
partments;

— during the years of Ukraine's independence,
both the negative and the positive phenom-
ena occurred in the teaching staff of the de-
partment;

— it is important to improve the system of re-
muneration of teachers of higher education
institutions, their social security, to improve
the conditions of their professional activity in
accordance with European standards;

— the efficiency of the use of modern informa-
tion technologies requires considerable finan-
cial support from the state, modern logistical
support, etc.
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CeeTts1aHa Be6ko. PoJib eJaroru4eckoro KoJIJIEKTUBA B 06ecnieYeHNH Ka4yecTBa BhICIIEro 06pa3o-
BaHUA

B cmamve npoaHaau3upo8aHbl NOHAMUE Kayecmeda 8bicuie20 06pasosaHusi U poab Npogeccopcko-
npenodasamenscko2o cocmagea 8 y4e6HO-HaAyvyHOM hpoyecce. 0xapakmepu3o8aHbl Kawuegble meHOeHyuu,
sausWUe HA dessmeabHOCMb Kagedp 8bICUUX YHEOHbIX 3a8edeHUll, Komopble N08blIUAM UX 3HAYeHUe 8 06ec-
neveHuu Kavecmaa svicuie2o 06pazosarus. 0606ujeHbl meopemuveckue 0CHO8bl PYHKYUOHUPOBAHUS Kagedpbl 8
cucmeme gvicuie2o 0b6pazosaHusi YkpauHbsl. CHopMyaAUpo8aHsl 8b1800bl: UHHOBAYUOHHbIE U3MEHEHUS, KOomopble
npoucxodssm 8 cgepe 8biculeco 06pA308AHUS, MPEGYIOM pelweHUsl 8aXCHbIX 80NPOCO8 06ecneyeHUsl 8bICOKO20
Kayecmaa gbicuie20 06pazo8anusi; 3 ekmugHOCMb Ka4ecmed 8bicuie20 06pa308aHuUsl 8 3HAYUMeEAbHOU cmene-
HU 3asucum om npogeccopcko-npenodasamenbckozo cocmaga kagedp; 3a 200bl He3agucumMocmu YKpauHbl 8
pabome npogeccopcko-npenodasamenbcko2o cocmasa Kagedpbl COCMOAAUCL KAK He2amugHble, MaK U no3u-
MueHble s18/1eHUSI; 8ANUCHO YCOBEPUIEHCMBO8AMb cUCMEMy oniambsl mpyda npenodasameiell 8bICUUX Y4eOHbIX
3asedeHull, ux coyuaabHoe obecneveHue, yaAy4uweHue yca08ull Ux npogdeccuoHabHol desimeabHOCMU 8 CO0Mm-
semcmauu ¢ egponetickumu cmaHdapmamu; 3@PHeKmu8HOCMb UCNO0Ab308AHUSL COBPEMEHHBIX UHPOPMAYUOHHbBIX
mexHoJ102uli mpe6yem 3HavyumensHoU GUHAHCOBOL NOJJePHCKU CO CMOPOHbI 20cydapcmead, CO8PeMeHH020 Ma-
mepua/bHO-mexHU4eckoz20 obecheveHusl.

Kawueswvle caosa: nedazozuyeckull Koa1ekmus, gblcuiee 06pa3osaHue, Ka4ecmao, gbicuiue y4ebHvle 3a-
8edeHust, KarYesble MpeHJbL.

CeiT/1aHa Be6Kko. PoJib nefaroriyHoro KoJIeKTUBY B 3a6e3Me4YeHHA AKOCTi BUILLOi OCBIiTH

Cb0200HI cucmema suujoi oceimu 6 Ykpaini 3Haxodumucs nid niusom ceimogux meHdeHyiii. B ymosax KoH-
KypeHyii Ha ceimosoMy puHKy 0ceimHix noc/ye 8UHUKaloms Ho8i sumozu do skocmi suwjoi oceimu. 3abesneveH-
Hs1 AKocmi suwjoi ocgimu 3agxicou 6y/10 8aHCAUBUM NUMAHHAM, A€ HA Cb0200HI Ye 0c06.aU80 8axcAU80 015 iH-
mezpayii HayioHabHOT 8UWOi 0c8imu 8 egponelicbKutl oceimHili npocmip.

Ocob6.ausy posb y pobomi suwux Hag4aabHUX 3akaadie (BH3) sidiepatoms Haykogo-nedazozivHi npayieHuUKu
kaghedp. [lobpe sidomo, wo nideomoeka 8ucokoksanighikosaHux cneyiasnicmie uUsHAYaemMuvCs AKicmw pobomu
Haykogo-nedazoziyHux kadpis. B cyuacHux ymosax sumoau do pobomu kagedpu yckaadHio8aaucs, Cmasuaucs
HO8I BUK/AUKU Ma 3a80aHHs. 3HAYEHHS HAYK0B80-nedazoziuHux kadpie y nowlyky opm i memodis niosuujeHHs
ehekmugHocmi HA84ALHO20 NPOYecy 3pOCMaAEc.

Ony6.4iK08aHO HU3KY HAYKOBUX NPpAYb, NPUCBSIUEHUX AKMYAAbHUM NP06aeMaMm ceHcy kagedpu y 3abe3neveH-
Hi skocmi suwjoi oceimu. I1poeidHi ykpaiHceki eueri - I. ['puwjerko, I. Kaaentk, O. Kykain, /l. Kyuepetko, I. Meab-
Hukoea, A. Mapyyk ma iHwi — sug4aromo Yy npobsaemy.

Memoto € y3aza1bHeHHs: meopemu4HUX 0CHO8 YHKYIOHY8aHHS Kagedp y cucmemi guwjoi oceimu Ykpainu.

InHosayiliHi npoyecu, wo eniugarms Ha pobomy kagedp sUWUX HABHANbHUX 3aKAA0i8, BKAUYAIOMb:

- demokpamuyHi 3MiHU y 0iIAbHOCMI BUWUX HABYA/IbHUX 3AK/1A0i8 Ma HAYK0B80-nedazo2iuHUX KO/1eKmuseis,
wo opmyroms cyuacHe oceimHe cepedosuuje Ha OCHOB8I A1bmMepHamue ocgimu, npedmMemHoi 83aemodii, 2ymaHi-
3ayii cmydeHmcbk020 Jcumms, nidguweHHs nonumy Ha suuly oceimy;

- deyenmpanizayis suwjoi oceimu, Wo aKMueisye po38UMOK pe2ioHaIbHUX cucmeM, Hadae im npaso camoc-
mitiHo 8U3Ha¥amu cnocobu op2auizayii HaBYAHHS Ma 8UX08AHHS cMydeHmie;

— HeobXxidHicmb OHOB8/IEHHS cucmeMu nideomosKu e4yumeJis 3 ypaxy8aHHsM iHHO8AYIlIHUX nepemeopeHb ma
8NnposadiiceH st a1bmepHamMuBHUX GopM HABUAHHS;

- HeobxidHicmb 36epexceHHss 8IM4U3HAHUX 0C8IMHIXx mpaduyill 8uwoi WKoAU Mma NOWYKy MeXaHiamie ix
mpaHcgopmayii y Hoge coyianbHO-mexHoA02iYHe cepedosulye;

- ocgima 8i0nogidHo do THPopMayiliHO-MEeXHON02IYHUX 3MIH, 30Kpema 8nNpoeadHceHHs1 OUCMAHYITHUX POpM
HABYAHHSA MOW0;

- 8PAXYBAHHS HOBUX OCGIMHIX MexXHO/102il, Wo chopmysanucs 8 iHWUX 2a1y351X HAYKOBUX MA NPAKMUYHUX
3HAHY;

- 30ilicHeHHs1 MOHIMOpPUHEY SiK 3aco6y diazHOCMU4HO20 8UBYEHHS epeKmUBHOCMI (hYHKYIOHYBAHHS mda po3-
8UMKY BUWUX HABYANLHUX 3aK/1adi8, HAYKOBO-nedazo2iHHUX npoyecis, npogecopcbko-sukaadaybkozo ckaady
Kaghedp moujo.
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CyyacHumu meHOeHyisimu, SKi Cymmego 8nau8arms Ha Oisd/AbHICMb HAYKO0B0-nedazo2ivHUX NpayisHUKI8
UL UX HABYA/NbHUX 3aK1a0I8, €:

- nepe6ydosa ykpaiHCcbkoi HAYIOHANbHOI WKOAU, 3MIHA cmamycy ma @opM 8AACHOCMI 8BUWUX HABYAJIbHUX
3aknadis;

- 8npoeadyceH s IHHOBAYIIHUX MexHO/102ill ma nputiomie HABYAHHS;

- nepexid do Hog0i oceimHboi napaduzmu, sska nepedbauae Ho8I komnemeHYii y npogecilinitl disiabHOoCcMi
Mmatieymmix gaxisyis.

€sponelicbkull HanpsmM suwoi oceimu 8 Ykpaini cnpu4uHu8 nesHi 3amMiHu 8 pobomi kagedp suWUX HABYANL-
HUXx 3ak/1adig. 3p06eHo Maki 8UCHOBKU:

- [HHosayiliHI 3MiHU, AKI 8i06y8aombcs y 2ay3i suujoi ocgeimu, nompe6yroms 8UPIWEHHS 8AXCAUBUX NU-
MaMb 8UCOKOI IKocmi suwoi oceimu;

- sAKicmb euwoi oceimu 3Ha¥Ho0 Mipoto 3a1excums 8i0 sukaadaybkozo ckaady kageop;

- 30 poKu He3asexcHocmi YkpaiHu 8 po6omi nedazoziuHozo kKosekmusgy kagedp maau micye ik HE2amueHi,
mak i no3umueHi sseuwa;

- 8axCAUB0 8JOCKOHAUMU cUCMeEMY onjiamu npayi sukaadavie 8UWUX HA84AIbHUX 3aK/aa0i8, iX coyiasbHe
3a6e3neveHHsl, NOKpauwjeHHs yMo8 0415 ix npogpeciliHoi disiabHOCcmi 8idnogidHo 0o e8ponelicbKux cmaHdapmis;

- epekmugHicmb BUKOPUCMAHHSA CYyHACHUX iHopmayitiHux mexHo02ili nompebye 3HauHoi pinaHcosoi nid-
mpuMmKu 3 60Ky depacasu, cy4acHoi 102icmuKu.

Kawuoei caoea: nedazoeivHull Koiekmus, 8uWa oceima, IKicms, 8Ulji HA8YA/AbHI 3aKAAJU, KAKHY08I mpe-
HOU.
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